


about the business management team, or
a full business plan. However, the documen-
tation they require is not standard as every
scenario requires a different level of reporting,
Gagliardi says BDC does not have a set
percentage for loans. “We tailor every solution
to the client...We can be flexible in putting
the package together that is unique to the
client, based on their needs.”

Gagliardi adds most people aren’t aware
that BDC also offers fee-based consulting
services including financial consulting,
human resources and more.

Advice from the experts
Speaking of consulting, sometimes the best
thing to do when entering the financial arena
is to sit down with an advisor to see what your
options are. BDO Dunwoody can help there.
“BDO Dunwoody LLP is a national
accounting services and advisory firm that
offers breadth of expertise and innovative
thinking to clients in over 95 offices across
Canada... The firm provides clients access to
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world markets through
its. membership in BDO
International,” says Rick
Chittley-Young, a principal
in the Oakville office
of BDO Dunwoody LLP,
and Chairman of BDO’s
National Franchise Group.
He also heads the Toronto
region’s Franchise Services
Team.

Chittley-Young  details
what banks are looking for,
when it comes rto financing
your business, the BDC, and
even venture capital invest-
ments. He goes back to the
ABCs of financing with
solid advice about support
from franchisors, the impor-
tance of the business plan,
and the importance of
consulting an accountant
“who can help to calculate
start-up costs, determine
when the franchise is likely
to be profitable and what
kind of financing would be
most appropriate.”

Asked about the pros and
cons of alternative financing
he says, “It really comes
down to affordable financ-
ing: it's important to
carefully evaluate capital
requirements and carefully
match them with the appro-
priate financing. A new
franchisee doesn’t want to
run out of cash bur doesn’t
want to be paying higher fees
and interest than absolutely
necessary since these can also
drain cash flow.”

And if you're still think-
ing of entering the Dragon’s
Den, Chittley-Young offers a
sound piece of advice. “If a
franchisee intends to give up
some equity in return for
capital, it's important to
consider how much control
of the business they feel
comfortable giving up.” %





