d

re you tired of “chequebook giv-

ing?" Are you dying toget involved
Mtrtt"? the charitable projects you sup-
port?

Venture philanthropy, a new trend in
giving, was instigated by the dot-com

Flush with cash from stock sales,
these young entrepreneurs wanted to
share their success with their local
communities.

But they didn't believe in i
over money to traditional charities an
stepping back. They preferred hands-
on e t and results.

Bill Young was an investor in Red Hat
Ine., a software company founded by
his cousin Bob Young. He used his
wealth to start Social Capital Partners,
which provides seed money to enter-
prises in economically areas.

Last year, he gave $50,000 to a home
cleaning service for downtown condos.
The idea came from St. Christopher
House, anon-profit social agency in the
Parkdale area, and a team of MBA stu-
dents at the University of Toronto's
Botman School of Management.

Ann Armstrong teaches courses in
non-profit consulting at Rotman. She
says charities have had tolook at differ-
ent models because of cuthacks in gov-
ernment i

By setting up businesses related to
their missions, charities can generate
new revenue streams and make their
donated dollars go further.

“WVenture philanthropists, such as Bill
Young, are really looking at what they
do as an investment, rather than a do-
nation,” Armstrong says.

At his Web site, www.socialcapital-
partners.com, Young talks about in-
vesting in social enterprises. These are
businesses that have a “double bottom
line,” which means making a profit and
getting people back into the economic
mainstream.

Brad Zumwalt is another new-age
philanthropist. Through luck and good
timing, he sold hiz technology company
(Evewire) and left the business in

He was impressed by Social Venture
Partners, a network started in Seattle,
in which participants donate $5,000 a
¥ear to a pool and decide how the mon-
t;y\i_ri]lbe_aﬂucated. Later, he setone up
mh.ls_m;l_twehm ;

“This is a business approach where,
like aventure capitalist, we invest in or-
ganizations and support that invest-
ment with our time and expertise in a
long-term relationship® he said in a
speech.

“However, instead of a financial re-
furn, we receive a societal return that
resultsin stronger non-profit organiza-
tions and huge savings to the public
sector.”

Zumwalt hopes to get 200 partners in
tot:a],1wt1;ﬂ would funnel $1 million a
year into strengthening Calgary's so-
cial infrastructure. ;

Social Venture Partners has a second
chapter in Richmond, B.C., but nothing
yet in Toronto,
into a -year relationship with So-
cial Venture Partners to help it grow

Charities have had to look at
different models because of
cuts in government funding
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and expand outside North America,
“We need a good role model in Toron-
to. I can help donors start one here,”
says Marvi Ricker, the bank’s vice-pres-
ident and managing director of philan-
thropic services.
Are you an engaged philanthropist?
Here is Ricker's list of attributes:
% You're more interested in communi-
ty issues than global issues.
#* You like to take things into your own
hands and donate time as well as mon-

ey.
* You think charitable organizations
doabetter job than governments in fix-
ing local problems.
#* You focus on children and prefer
spending money in the early years to
prevent costlier disasters later on.

If you want to support social enter-
prises, you need look no further than
the United Way of Greater Toronto.

The United Way is a partner in the To-
ronto Enterprise Fund, which supports
businesses working with homeless and
low-income people.

*This is how we're reinventing our-
selves and adding to the variety of
thinggh m We'lie moving 1I|Elnt-::-
groun ing worl,” resident
Frances Lankin. 55t

Here are three of the dozen or so en-
terprises in the portfolio:
+* The Phoenix Print Shop is a com-
mercial facility that trains homeless
and at-risk youth. It's located at Eva's
Phoenix, a shelter for homeless youth.
Graduates have become press helpers
and production assistants, earning %8
.to $14 an hour.
# Out of This World Café is located in-
side the Centre for Addiction and Men-
tal Health on Queen St. W. It provides

ent part-time employment to
40 of the centre's patients, who take re-
sponsibility for the business.
* Inspirations is an entrepenurial ini-
tiative that brings women together in a
common studio space to produce arts
and crafts for sale. After the self-em-
Ployment course is finished, women
can continue to work in the studio.
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sufficient? That's stillaraging dehate in
thephi]anﬂ'.‘lmpic community,

Lankin points to successes, such as a
literacy organization that set up a prof-
itable business helping companies with
plain-language writing.

“We're working with vulnerable, of-
ten fragile, populations of workers.”
she says. “Not all of them can become
pggtﬂf the market sector,

ut we're increasing the capacity of
what these organizations l:anpﬂﬁ::t?ur
helping them do more with less govern-
ment dollars.”

The United Way hosted a Canadian
conference on social enterprise last
November. It's hoping to kick-start
such initiatives in the charitable sectar.

“Our strategic direction is to maxi-
mize the impact we're able to have in

the community,” Lankin says. “We're |
taking new models, trying them out |

mﬁnspreading the knowledge to oth-

ETS.

Next week, we’ll look at how you can ||

boost your eareer by volunteering or
working in the non-profit secturnng
Ellen Resernan’s column appears Wednesday,
Saturday and Sunday. You can reach her by
writing Business ¢/ Toronto Star, 7 Yonge St,
Toronto MSE 1E6; by phone at 416-945-8687:
by fax at 415-865-3630; or ot ellen@ellenrose-

man.com by e-mall.




